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The purpose of this report is to give feedback to project participants regarding the Project Manager’'s
performance, and by extension, the overall performance of the project. The report is compiled from data
received from respondents directly involved with the project. For more information on how to read and
evaluate this report, visit www.pmscorecard.com.
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Impact Impact
Average Priority 1.0 3.0 2.0 1.0 3.0 2.0 2.0 1.0 3.0
Average Ranking 3.9 3.0 4.0 2.8 2.0 25 2.8 4.0 4.3
Section Score 85.0 75.0 81.0 81.0 83.0 85.0 75.0 81.0 80.0

Score Details by Participant Group Overall Performance
Business Market _ Strategic Overall

Impact Impact e Overall
Performance Priority | Ranking | Priority | Ranking | Priority | Ranking Weighting Score
Project Manager 1.0 4.0 3.0 4.0 2.0 4.0 BP | PP | TP
Toan e T TN N T O T T [ 1 B LS O
eam Member . . . . . .

Customer 1.0 3.0 3.0 35 2.0 3.7 Sponsor 80 75 76 L
Stakeholder 10 40 30 40 20 40 Team Member 80 | 719 | 18 19
Average 1.0 33 2.0 38 3.0 3.9 Customer 82 | 82 | 83 83
Standard Deviation 0.0 0.2 0.0 0.1 0.0 0.1 Stakeholder 84 84 84 84

Project [ ScopelQuaity | Cost | Schedue |
Performance Priority Ranking Priority Ranking Priority Ranking
Project Manager 1.0 3.0 3.0 3.0 2.0 3.0
Sponsor 1.0 3.0 3.0 3.0 2.0 3.0
Team Member 1.0 3.3 3.0 4.1 2.0 3.6
Customer 1.0 3.2 3.0 3.1 2.0 3.0
Stakeholder 1.0 4.0 3.0 3.0 2.0 3.0
Average 1.0 3.3 3.0 3.3 2.0 3.1
Standard Deviation 0.0 0.2 0.0 0.3 0.0 0.1

Performance Priority Ranking Priority Ranking Priority Ranking
Project Manager 2.0 3.0 1.0 3.0 3.0 3.0
Sponsor 2.0 3.0 1.0 3.0 3.0 3.0
Team Member 2.0 3.0 1.0 3.0 3.0 3.9
Customer 2.0 3.0 1.0 25 3.0 4.0
Stakeholder 2.0 3.0 1.0 4.0 3.0 35
Average 2.0 3.0 1.0 3.2 3.0 3.6
Standard Deviation 0.0 0.0 0.0 0.4 0.0 0.2
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http://www.pmscorecard.com/

